SUPERVISOR’S ANNUAL REPORT  2010

A FULL YEAR

     Your board of trustees has been at the helm for a full year now; for the most part things that are fixed we can take credit for, anything still broken we take the blame.  This Annual Report will serve to present the State of the Township, based on a combination of facts and educated opinions.

     The best assessment of the state of our township was reflected in a national recognition.  CNN/Money Magazine rated Grosse Ile Township number 38 of the “Best Places to Live” among America’s small towns.  We all share the credit for this, the vision and accomplishments of previous boards and commissions, the hard work of township schools, businesses, citizen groups, homeowners, employees and government. 

MY MISSION

     My mission remains unchanged; to preserve Grosse Ile Township as one of our country’s most desirable residential communities.  In a free market society, the most accurate single indicator of desirability of a community is the value of property therein – what is someone willing to pay to live there?  Acknowledging this, I will pursue every means to reverse the decline in our property values while continually improving those quality–of-life issues that distinguish us.  

LOOKING BACK…

     Toward that mission, we have made much progress on a very limited budget.  Examples of notable progress include our road improvement program, where we are completing the most needed repairs despite the lack of county funding.  Less visible but equally important is our capital improvement program to proactively maintain our water and sewer systems, funded by your water bills.  We also completed the restoration of the exterior of our iconic 104 year old lighthouse, the last of four on the Island.  Thanks to the generosity of residents and the determination of Administrative Assistant Carol Knopp and her great relationship with the State, we completed this project under budget, saving some funds for future interior work.  I hope to have the light on duty for another century.

     Grosse Ile has consistently been one of America’s safest places to live and raise a family.  Your continued investment in our Fire and Rescue Department, and the incredible dedication of this team of professionals and volunteers represents a major factor in our secure lifestyle.  We have recently witnessed the rescue of several individuals from dangerous situations in addition to the numerous fire fighting and medical responses many take for granted.  Their capabilities have earned recognition from other local governments and the United States Coast Guard.  Last July, one of Michigan’s most knowledgeable experts in fire fighting and prevention, Fire Marshall Tom Podgajski, retired from service, but his legacy remains in the replacement he groomed, Fire Marshall Russ Bodrie.  We have also been lauded as one of America’s safest communities in terms of absence of crime, due to the efforts of our Police Department and Police Reserves.  This past summer we said goodbye to several decades of law enforcement experience with the retirement of Police Chief Bill Barron and Deputy Chief Allan Skrocki, and just recently our Reserve Chief Deb Budny, but we have promoted equally dedicated and talented individuals in Joe Porcarelli, John Szczapaniak, and Tom Llewellyn to fill those positions and carry on the tradition of a superb community oriented police force.  

     We acquired additional Open Space, and are evaluating the potential opportunities for the passive recreation and education that these areas might provide.  Also, in case you missed it, reliance on the automobile as the preferred and only means of day-to-day mobility is quickly fading from modern America.  Recognizing that, the more desirable communities are being redesigned to encourage a pedestrian / non-motorized lifestyle.  We are well ahead of most, with sidewalks in many residential areas and our system of bike paths initiated by forward thinking residents over a decade ago, soon to be expanded through the Safe Routes to School program.  Your continued support of these enhancements will advance our community and will certainly promote a cleaner environment and a healthier future.  

     Financial stewardship has driven us to investigate ways to restructure the Water’s Edge recreation complex, one of the island’s most treasured assets.  Our recent improvements, including a pavilion, a volunteer-built ice rink, and a new seawall at the Marina will expand year-round outdoor activities for generations to come.  Another long anticipated enhancement is in the offing, our Downtown Development Authority has secured land for a ‘pocket park’ on Macomb Street, and we are currently investigating design options for this welcome addition to our community.
AT THE MOMENT…

     One of my primary responsibilities as Supervisor is our annual budget.  We certainly suffered from declining revenues, but we did manage to balance the budget with only minimal impact on the services you expect.  While other communities are facing dire financial crises, Grosse Ile Township is in reasonably sound condition, thanks to the dedication and hard work of your township staff and Board of Trustees, all committed to reducing expenses rather than increasing revenues (taxes).  Through a program developed by our Township Manager and Finance Director, six long-term employees took voluntary retirements, preventing layoffs of newer members and preserving limited revenues for other necessary expenses.  Make no mistake, the loss of the experience and capabilities of those individuals will impact our Public Services, so longer response times may be expected.

LOOKING FORWARD…

     Looking forward, we have made great progress toward a modern, fully functional township website, with the intention of bringing Township Hall to the residents, rather than the other way around.  Through the expertise of township volunteers, we have learned much and will be adding more capabilities to the site as soon as possible.  We continue to evaluate the concept of building and maintaining a new water supply facility and the numerous options that such a facility will present.  I realize this has been a protracted and costly study, but we cannot afford to make the wrong decision.  Whichever course of action we choose, continue to buy from Detroit Water and Sewerage Department or supply our own, we will be committed to that decision for many decades to come.

     Grosse Ile has always been a unique, if overlooked, opportunity to enjoy a somewhat rural lifestyle in an urban environment.  While remaining a hidden jewel might have been fashionable in a previous era, we are paying dearly for it as we face an uncertain future due to the lost value of unsellable and empty homes.  I am convinced that there are many families who would love to call Grosse Ile home but are unaware of our existence.  To reach these families, I am working personally to market our community to target audiences, and am supporting the talented and dedicated volunteers of Opportunity Grosse Ile.  Again, our property values will recover when the right families join us as ‘Islanders.’  

    I remain optimistic about our future, this Island has survived economic declines in the past and will do so again, but I choose not to wait for the recovery to reach us, I want Grosse Ile to lead the recovery.  So let’s join together and find ways to continue to make this the community we are proud to call home, the community we want our friends to discover, and the community we want to leave for our children.  Thank you for your confidence and support. 

