SUPERVISOR’S ANNUAL REPORT 2011
OUR THIRD YEAR
     Your Board of Trustees is midway through our third year in office; we have learned much about governing a township and still have much to learn.  This Annual Report will serve to present the State of the Township, based on a combination of facts, observations, and educated opinions.

MY MISSION
     In my third year as your Supervisor, the mission you elected me to execute remains unchanged: to preserve Grosse Ile Township as one of our country’s most desirable residential communities.  To my knowledge, the only means I have available to measure that desirability - living on Grosse Ile versus the many other competing residential offerings - is through property values: free Americans can and do vote with their checkbooks.  Only through convincing current and future residents that Grosse Ile is clearly their best choice among places to live, work and play can we fill the empty homes, classrooms, and shops throughout the township.  While I cannot speak for all, I am convinced that a majority of you share in the pursuit of this objective.  To that end, with the support of your Board of Trustees, I will continue to seek and implement every means to reverse the decline in our property values by continually identifying and improving those quality-of-life services and assets that distinguish us from other communities.  We all have a stake in this, so I will constantly seek your inputs and advice.

LOOKING BACK…
    Over the past year, thanks to the efforts of both township residents and government, we continued to make progress toward maintaining our quality of life on a very limited budget.  Here is a partial list of recent developments on your island:
    Despite seasonably severe weather, we dramatically reduced power outages compared to previous years thanks to the cooperation between DTE Energy and a Public Service Commission task force formed to identify and correct weaknesses in this critical infrastructure.
    Last fall you told us that road maintenance was lower on your priorities than in previous pollings, so our road improvements have been dramatically reduced.  Only the most critical deficiencies will be repaired until additional funding is secured.  Ongoing repairs of our roadways is and will continue to be a focus of this township, but without an influx of funding, unfortunately, little can be accomplished.  
    We are continuing our equally important capital improvement program to proactively maintain and improve our water and sewer systems, funded by a portion of your water bills.  Unfortunately, based on revelations from the Detroit Water and Sewerage Department, the cost to reliably deliver your water will rise at unacceptable rates for the foreseeable future.  We continue to investigate a collaborative water treatment plant, but every answer we have gleaned thus far has lead to more questions that demand further research before we make any decision that will impact this vital service for decades to come.  

     By renewing the Fire Equipment millage, you continued your investment in our Fire and Rescue Department, and coupled with your ongoing support for the police millages you have told us that public safety is a high priority.  We will ensure that your investments produce the results you expect.
    A very divided Board of Trustees was unable to reach a settlement with the Grosse Ile Bridge Company, resulting in a devastating judgment against the township.  In order to pay that judgment, we asked your opinions and considered many options, with a majority of the board agreeing to utilize Open Space Funds to reimburse the General Fund for township owned vacant land that was otherwise unprogrammed.  With over 70 acres of desirable undeveloped land now protected as Open Space, and with Open Space Maintenance Funds available, we can add valuable access to natural areas for all residents to enjoy and leave this unfortunate litigation in the past.  Be assured I will install risk mitigation measures to ensure we never again enter such a troubling endeavor.
AT THE MOMENT…
     One of my primary responsibilities as Supervisor is developing our annual budget.  Like all communities, we suffered from dramatically declining revenues, and last fall’s mid-year review of our finances made it clear that continued reductions in expenditures were going to be necessary.  For the first time in anyone’s memory we will have to reach into our reserves to provide the essential government services you expect.  However, while other communities are facing far more serious financial crises, Grosse Ile Township is in reasonably sound condition, thanks to the dedication and hard work of your township staff and Board of Trustees, all committed to reducing expenses rather than increasing revenues (taxes).  To that end, we have made extremely difficult decisions in further staff reductions and the remaining employees took furlough days in order to preserve our limited financial resources for other necessary expenses.
    On a more positive note, we are ahead of the state’s “Complete Streets” legislation, legislation that mandates (without funding) increased access to non-motorized travel.  Plans are going forward to complete more Bike Paths, and we have almost completed – finally – the Safe Routes program.  Unfortunately, we learned too late that we did not have the equipment or the methodology to ensure the walks and paths were available year-round.  Yes, I’m referring to snow removal, some of it our responsibility, some of it yours, all of it necessary to advance our community and contribute to a healthier, more appealing lifestyle. 

    On the subject of healthy activities, we are always researching ways to improve the Water’s Edge recreation complex, one of the island’s most treasured assets.  Thanks to the very dedicated group of volunteers who do much of the maintenance, your public golf course is financially solid and will be ready for play later this spring.

    Our Downtown Development Authority continues to plan our first ‘pocket park’ on Macomb Street, evaluating design options for this welcome addition to our community’s business district.  

LOOKING FORWARD…
    The immediate future will bring us challenges unprecedented in peacetime America.  Michiganians overwhelmingly elected a new governor and legislature who recognize and acknowledge the realities of the fiscal peril to both our nation and state.  Obviously Grosse Ile Township is not immune from this situation, a situation we must address with difficult budgetary decisions on an almost daily basis.  The hackneyed phrase ‘do more with less’ will no longer serve as a stall tactic; we must all accept the reality that we will only be able to provide less.  Where I will not compromise, however, is public safety.  The first cost savings in many nearby communities has always been the reduction of firefighters and police officers.  As stated earlier, you told us that you will not accept compromise in this area.  Grosse Ile is, and will remain, one of America’s safest communities because of the dedication of our volunteer firefighters, our police and police reserve forces.  Don’t pass up an opportunity to thank these individuals for their commitment.
    Having established my position regarding the township’s commitment to your safety, I heartily agree with Governor Snyder’s stated position: spend the taxpayers’ money openly and wisely.  Make government transparent and responsive, and collaborate with other units of government when appropriate to both reduce costs and benefit from economies of scale.  Transparency comes with some resistance, as it has never been a priority here, and you have not yet demanded it.  While it will initially add some workload to our already lean township staff, proper use of available technology will make more open government the new ‘business as usual.’  Collaboration will prove somewhat more challenging but might be a qualification for revenue sharing from the state.  As an island township, we are in a unique geographical situation that makes some consolidation impractical, but we do have mutual aid and assistance agreements between police and fire departments that should meet scrutiny.  These are force multipliers that add capabilities without additional costs and just make sense.  I will search for other opportunities, so expect some township business to be done differently in the months to come.  I welcome any suggestions in this area - if you see another business or community performing a service or function in an exceptional manner, let us know.  I haven’t forgotten that I work for you, and I truly appreciate any and all assistance in my quest to preserve and improve the best place I have ever lived.
    Let me close by stating that I remain optimistic about our future, this Island has survived economic declines in the past and will do so again, but I want Grosse Ile to lead the recovery, not to wait for the recovery to reach us.  So let’s join together and make this the community we are proud to call home, the community we want our friends to discover, and the community we want to leave for our children.  Thank you for your confidence and support. 

