Much has changed since I submitted my State of the Township report for publication only a few weeks ago.  Governor Snyder has revealed his vision and much of his plans to move Michigan forward.  My meeting with our new State Senator, Mr. Pat Colbeck, further fleshed out those plans.  Change is coming to Michigan and coming quickly, Grosse Ile will be part of the new Michigan.

For those of you following the Governor’s plans for the reinvention of Michigan, two words resound again and again: Accountability and Transparency.

The first question I will find answers to, because I’m sure the Governor will want answered, is why does Grosse Ile Township spend almost twice as much per capita than any other community in southeast Michigan?  We may be doing everything correctly, and if so, good for us, but I’m sure there is room for reevaluation.  To that end I am challenging each Department Head, Manager, Chief, Commission Chair and trustee to revisit budgetary requests for further restraint.  Additionally, any opportunity for collaboration or efficiencies must be considered and adopted when practical.  This is where you, the residents, the taxpayers, the shareholders, become involved 

Your Township government will be accountable to you, but we need to be accountable to each other in a community partnership.  I am convinced that Grosse Ile Township has the best-educated, most talented population in Michigan, if not the country, and we have vacancies on commissions and committees that need your help.  We must help you first.  Should you be willing to volunteer, we will give you the tools you need to be a productive commission member.  You will know the scope of your authority, the goals expected of your commission, the rules you will operate under.  I will ask the Clerk’s Office to craft an orientation program at each level of participation, addressing General and specific Commission guidelines within the Township Code, the basics of parliamentary procedure based in Robert’s Rules of Order, lawful expenditures for the Township, etc, much like she has prepared for newly elected officials  

In order to accomplish this partnership and get the results we cannot survive without, I will be challenging each Commission to fully staff its ranks, to affirm that individual the commission wants as its Chair, and to establish, prioritize and seek funding for specific Board Approved goals, and to report progress toward those goals to the public on at least a quarterly basis.  Your board will scrutinize this progress in a never-ending quest to reduce this budget deficit!  

A deficit of over $300,000 is unacceptable and unsustainable; therefore I am setting a goal of a $100, 000 reduction in this spending, and am calling on everyone to help us reach it.  Tell me, tell this board what we can do better, what your priorities are, what you will or will not do without, but when we ask for your input, tell us.  If we do not ask for your input, tell us anyway.

Your Government will be transparent in its performance and quest for efficiencies.  I have been researching and will continue to research the best practices in both industry and government and how those entities engage their shareholders.  You may have visited or lived in other communities that worked better, more efficiently, more responsively – we want to know about them!  We want to adopt those better or best practices for Grosse Ile so that you know that we are doing everything to the best of our abilities, that you are getting the most value for the tax dollars you pay, that you have confidence in your elected and professional government on Grosse Ile.  

I am offering this addendum as a vision of what I see as the demands on this Township as a part of a new Michigan.  I am convinced that we, collectively, can set the example of a modern, responsive, cost effective government.  One thing is certain; change is coming.  With all of your help, there is no challenge we cannot overcome towards making that a positive change, a change that will put us in a consistently better position in the future, the future we will leave for our children.  Again, thank you for your confidence and support.

