Grosse Ile Township
 Communication Commission Minutes 
September22, 2010 – Regular Meeting  @ Grosse Ile Township Hall  
A regular meeting of the Communication Commission was called to order at 7:30 p.m. by Chairman Darryl Froehlich  at Grosse Ile Township Hall, on Wednesday,  September  22nd,  2010.
Roll call:  the following seated Members of the Commission were in attendance and a quorum existed:

· Ted Fournier
· Darryl Froehlich

· Jennifer Park 
· Kathy Walker -Excused
· Pam Frucci

· Craig Pilkington
· Thomas Saunders
·  Lauren Murphy 

Craig Pilkington  made a motion to approve the minutes of the previous meeting (August) and seconded by Jennifer Park.
Reports from Liaisons & Cable Department 

School Board Liaison:  Sue Jeffries is the new school tech employee.  Jennifer will continue to be the Communication’s Commission Representative for the current school year.  Jennifer  questioned the previous month’s minutes regarding the discussion  questioning GI-TV’s coverage of school activities.  The school does so much for the Rec. department  by providing rooms and janitorial services.  School officials  were not inclined to pay GI-TV for services without charging for rooms and services.  Issue was tabled.
Pam suggested a survey (via e-mail) to engage the Public.  What does the Public want from the Communications Commission?    Darryl suggested a 30 day window to collect the information that would results from an Ile Camera solicitation for survey responses.  Ted suggested an open ended deadline so that any and all input would be considered.
Communication  Board Liaison :  1). Vote to Televise:  Pam wants the Commission to vote on whether the Communication Commission  needs to be televised. Ted explained that an ordinance was mandated that “big money” commissions needed to be televised.  The smaller commissions are allowed to vote annually if they choose to be televised. Every April this issue should be reviewed and voted to determine if they want to be televised.  Ref. article 6.8 dated 7/28/03  2).Programming:  Is there a catalogue we might tap into that is specific to Grosse Ile?  3). Requested the summary of payroll for all employees 4). Commission should oversee GI-TV and web-site.  Pam didn’t know how to activate the calendar on the web-site.  
Cable & Communications Department Supervisor:    Update: the condition of the control room.  Letronics blew a card or harddrive.  Unit is no longer in production, installed,  December 2003.  It has been pulled out of the computer and is being worked on.  Currently, Ted is manually updating & inserting programming on GI-TV. Lost all information on hard drive. Back up disks exist concerning  all information on the hard drive. Replacement unit would cost approximately $10,000 and repair is estimated at $900.  The  Communication Commission doesn’t  have money in the budget to upgrade the equipment.  Ted got verbal assurance that the fix will last at least 2 years for $900.  Computer was going down intermittently.  When there is a glitch in power, the computer shuts down GI-TV.  Low power levels in the building at night and it is an old computer.  Station is running the bulletin board.  Suggestion by Craig that a slide goes up to let people know GI-TV is down.  Procedures are in place to solve problems and use communications.  Procedures were put in place after Atrofina accident  7 or 8 years ago.  Ted has a lap top and can log into the system anywhere.  Approximately 10 people are trained as Ted’s backup.  All registered with Carol Knopp.    

 Schools has had problems  2 or 3 inputs have pulled out on Letronics.  Televisions issue – Comcast wll only supply 2 boxes for the school without an additional charge.  Each TV needs a box.   WOW doesn’t have a converter box.  However, Comcast doesn’t charge school for cable, the box charge would add up.    
Two shows will be created from the Veterans Gala and they will be played on Comcast.  Interviews were conducted of fifteen  (15)  WWII veterans at the Dearborn Inn.   They ranked from  Brigadier General to privates and included two  Rosie the Riveters.  Ted feels the shows will possibly be award worthy.  
Thanks to Chris Swark – Evans Scholar (Michigan) brilliant young man is officially gone from GI-TV-he will be missed.  Currently, due to the sluggish economy there is an enormous supply of professional video people available for hire locally.  
Ted has started to work with other communities; Wyandotte and Lincoln Park.  Half hour show of Downriver Events should be airing in October.  The unnamed show will  include at least 3 if not 4 communities (Allen Park possible). Grosse Ile events will include; Octoberfest, Hurrah for Halloween, Trunk or Treat at Grosse Ile Yacht Club, All Island Garage Sale and Farmers Market.  Ted has googled for free shows.  Programming that didn’t have a Grosse Ile bent does not interest our audience.  GI-TV will cover Homecoming events.    
Pam suggested a show featuring the 13 Chinese Exchange Students on Grosse Ile.  Tentatively scheduled for late October.

Unfinished Business:  Survey – done.  Forms have been forwarded to Dale for review.  There is no budget money to facilitate the survey.  Ted is working on survey - 8 questions that will be processed on the web-site.  Need to contact Ile Camera for an announcement.  Craig suggested to hand distribute the survey.  Ted suggest to have no termination date and would have residents fill out the survey on the web-site so there would be no one doing clerical work.  Soliciting the public’s input about what do they think of the web-page.  Streaming video – Pam wants Ted to look into other Streaming Video providers.  Ted will not proceed any further until there is a formal assurance that the Board is willing to spend the money.  No decision has been made to go forward.  Granicus is Ted’s preferred vendor however their prices are rising as the Streaming Video decision has not been made.  Streaming video from Letronics is approximately 20,000.  Pam will put the proposal on the Township agenda for the October 11th meeting.  Craig suggests that we need 3 bids to abide by Township procedures and code.  Craig urges Ted to get the necessary bids for the Streaming Video subject so it will facilitate efforts to have the topic addressed by the Township Trustees.  Clerks Department is starting to store their information offsite.   
New Business:  Overseer:  Input regarding GI-TV.  Lauren suggested the web-site could be improved.  She cited demographic comparisons with:  Birmingham, Traverse City, Grand Rapids & Northville .  She thought the pictures were great.  She questioned font size and font usage.    Craig wants to strike the local business listings from Web-site especially the Real Estate.  Craig offered a written opinion regarding advertising.  Craig repeatedly suggested the township runs the risk of inviting litigation by having local businesses listed although the Michigan Township Association offered opinions on “listings” and deemed them to be lawful.  The Michigan Township Association stated the listing is not advertising or promoting, it merely acts like an encyclopedia or a directory.  Ted feels by listing the business that request to be listed, Grosse Ile Township if offering a service to the public and potential residents. Michigan Township Association position – it takes so little time to put a link on the web-site it doesn’t violate the rule of law. Every business called in to be listed and no one was solicited.  The criteria to be listed is that it must be  a Grosse Ile Business.   Craig repeated stressed his point of contention that the listing is really advertising and other local web-sites could offer that service.  Lauren suggests a room with technology so the Commissioners  can see what is under discussion.  Jennifer suggests that this topic be tabled until the survey results come in.  Various definitions of advertising were offered – no legal definition was cited.  Suggest that Mr. Look review the difference between advertising and listing for  information purposes.  Craig moves that the Real Estate page of GI-TV be taken down and reformatted to remove hot links and logos immediately.  Seconded by Lauren.  Motion Passed. Ted won’t remove hot links until township board directs him to.  It is a pure service to our residents. Jennifer suggested to place a disclaimer or the web-site saying we are not an endorsement just a service.   
Vote on Televising meetings: Craig Motion – move in the accordance with the demands on a annual basis – suggest to not televise our meetings.   Jennifer seconds.  Pam mentions that being televised is not obtrusive.  Jennifer thinks the meetings are too contentious to be aired right now. Vote passes to not air Communication Commission meetings.
Craig suggest generic catalogues (non-Grosse Ile related) to enrich people.  The Commission will continue to look for free programs.  Craig suggested the minutes of the Cable Commission Meeting be posted on GrosseIle.com, however they are already posted on GrosseIle.com. Craig also suggested that the minutes be turned over to the Clerk’s department for viewing and storage.    

Motion to adjourn was made by Craig at   9:39 p.m. and seconded by Lauren.
Next Board Meeting: 7:30 p.m. Thursday October 21, 2010. Deadline to submit items to Chairman for inclusion on printed agenda:  October  14, 2010.  Please forward to defroehlich@comcast.net or call 734-675-2944.

Kathy L. Walker
Secretary- GI Cable Commission 
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